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Project Charter 
1.0 Project Identification 

Name of Project 

Sponsor 
(Accountable) 

Project Manager 
(Responsible) 

Project Team 
Members 
(Responsible or 
Consult) 

Approved Budget 

2.0 Business Need 

3.0 Project Objectives (Purpose) 
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4.0 Project Scope 

5.0 Stakeholders 

Name Consult or Inform 

6.0 High Level Deliverables / Milestone Dates 

Item Deliverables / Milestones Dates 

1. 

2. 

3. 

7.0 Risks 

Severity Description Mitigation Tactic 

High 

Medium 

Low 

8.0 Key Results for Success (Must Be Measurable or Quantifiable) 


	Untitled

	Name of Project: Water Meter Conversion Project
	Sponsor Accountable: Kate Allan
	Project Manager Responsible: Lara Widdifield
	Project Team Members Responsible or Consult: W/WW Manager, John Vary
Bradey Carbert, Natalie Stephens,
Christine Gilbert
	Approved Budget: 3500000
	20 Business Need: Minimize revenue loss and maximize efficiency in the water-wastewater billing system, increasing overall financial sustainability.
The City's inventory of water meters are requiring more frequent maintenance/replacement.  As meters get older they have greater potential for decreased accuracy especially on the lowest end of the flow range. Improved technology could decrease reading effort and costs and create options for more frequent reading schedule, which makes calculating water losses more accurate, especially for properties required to run water to prevent pipes from freezing.
	30 Project Objectives Purpose: Complete the city-wide conversion to radio water meters by 2027.

Reduce timeline for replacement, expediting ability to transition to faster remote radio meter reading.  Allow more flexibility for detecting/diagnosing leaks, more frequent (i.e. monthly) billing,  and allow for bulk pricing for installation.  New meters may be more accurate, therefore they could contribute to a reduction of non-revenue water due to slowing or non-reading.

Tine saving on estimating reads, reading the meters.
	40 Project Scope: Phase 1 - Draft terms of reference for Request for Proposal for water meter installation and project administration.
Undertake procurement process.
Review contractor's business case - end of phase 1.  
Phase 2 - if business case is successful - Oversee project rollout and administer contract

Intent is to do sole-source justification but a Legal opinion will be sought.

	NameRow1: Council
	Consult or InformRow1: Inform
	NameRow2: Public
	Consult or InformRow2: Inform
	NameRow3: Water Dept staff.  Also ask Collingwood and Blue Mountains for their advice
	Consult or InformRow3: Consult
	Deliverables  Milestones1: Procurement
	Dates1: 12/31/2023
	Deliverables  Milestones2: Contract award - pending procurement workloads
	Dates2: 03/01/2024
	Deliverables  Milestones3: Program completion
	Dates3: 12/31/2026
	DescriptionHigh: Uncooperative/unresponsive property owners
	Mitigation TacticHigh: Contractor shall liaise, City bylaw provides enforcement for non-compliance
	DescriptionMedium: Escalating material costs/complex installations
	Mitigation TacticMedium: Budget shall include contingency over bid cost
	DescriptionLow: Emergecy repairs for WD staff
	Mitigation TacticLow: Regular communication to be proactive as much as possible
	DescriptionRow4: Difficult/unsafe access
	Mitigation TacticRow4: Enforcement - Water meter bylaw requires property owner provide safe access
	DescriptionRow5: Storage space
	Mitigation TacticRow5: Contractor shall procure a storage location
	90 Key Results for Success Must Be Measurable or Quantifiable: Meter installations complete on time and on budget
Required response times to resident concerns are met by the contractor
Less service estimates required to run in a billing cycle
Fewer service calls for water meter wire repairs

Additional risk - condo developments - private infrastructure may be in poor condition

	Severity 1: [High]
	Severity 2: [Moderate]
	Severity 3: [Moderate]
	Severity 4: [Moderate]
	Severity 5: [Low]


