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1.0 Project Identification 

Name of Project 

Sponsor 
(Accountable) 

Project Manager 
(Responsible) 

Project Team 
Members 
(Responsible or 
Consult) 

Approved Budget 

2.0 Business Need 

3.0 Project Objectives (Purpose) 
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4.0 Project Scope 

5.0 Stakeholders 

Name Consult or Inform 

6.0 High Level Deliverables / Milestone Dates 

Item Deliverables / Milestones Dates 

1. 

2. 

3. 

7.0 Risks 

Severity Description Mitigation Tactic 

High 

Medium 

Low 

8.0 Key Results for Success (Must Be Measurable or Quantifiable) 


	Name of Project: 4.C.4. User-fee Annual Review Policy
	Sponsor Accountable: Phil Eagleson
	Project Manager Responsible: Lara Widdifield
	Project Team Members Responsible or Consult: Kristen Van Alphen, Kevin Linthorne
Briana Bloomfield, Chris Webb
	Approved Budget: 0.00
	20 Business Need: Management currently assesses cost recovery opportunities on a situational basis but 
agrees that a more comprehensive and formal review and assessment would benefit the 
City. More so, incorporating formalizing this work into annual processes. In addition to 
cost recovery options, Management would submit that this recommendation be expanded 
to include capital contributions to the City and the future operating and maintenance 
impacts that should be identified.
	30 Project Objectives Purpose: Implement a policy that requires any service that is dependent on user fees (e.g. Transit, Waste, Building) to incorporate an annual fee review as part of the annual budget process, thereby ensuring that fees keep pace with changing conditions and the intent of cost recovery is preserved.
	40 Project Scope: Draft policy for addition to the procedural manual to address a mandatory annual fee review of user-pay services, such as but not limited to:
-Building Department
-Waste Management   - Transit
-Water/Wastewater
-Recreation/Programming
-Charge-out rates of City labour and equipment
-Engineering or other fee-based Permits
To ensure that fees keep pace with costs and to limit the impact of major fee increases.
	NameRow1: Affected Staff
	Consult or InformRow1: Consult
	NameRow2: Service Review Ad-Hoc Committee and Council
	Consult or InformRow2: Consult
	NameRow3: Industry stakeholders, i.e. builders, users
	Consult or InformRow3: Inform
	Deliverables  Milestones1: Work Initiation meeting
	Dates1: 04012026
	Deliverables  Milestones2: Draft policy to committee
	Dates2: 07012026
	Deliverables  Milestones3: Council approval
	Dates3: 08/01/2026
	DescriptionHigh: Lack of buy-in from stakeholders
	Mitigation TacticHigh: Communication/Policy rollout
	DescriptionMedium: Election conflicts with completion date
	Mitigation TacticMedium: Will have to finish early or defer until Q2 2027
	DescriptionLow: This project is dependent on 4C3
	Mitigation TacticLow: Some crossover of team members will monitor progress
	DescriptionRow4: 
	Mitigation TacticRow4: 
	DescriptionRow5: 
	Mitigation TacticRow5: 
	90 Key Results for Success Must Be Measurable or Quantifiable: Policy is adopted by Council 
Outcome of policy - seeing increase in cost recovery ratios, consistent year after year approach to rate adjustments.
	Severity 1: [High]
	Severity 2: [High]
	Severity 3: [High]
	Severity 4: [Select]
	Severity 5: [Select]


