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Project Charter 
1.0 Project Identification 

Name of Project 

Sponsor 
(Accountable) 

Project Manager 
(Responsible) 

Project Team 
Members 
(Responsible or 
Consult) 

Approved Budget 

2.0 Business Need 

3.0 Project Objectives (Purpose) 
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4.0 Project Scope 

5.0 Stakeholders 

Name Consult or Inform 

6.0 High Level Deliverables / Milestone Dates 

Item Deliverables / Milestones Dates 

1. 

2. 

3. 

7.0 Risks 

Severity Description Mitigation Tactic 

High 

Medium 

Low 

8.0 Key Results for Success (Must Be Measurable or Quantifiable) 


	Name of Project: 1.A.3. Review Parks and PW Operations for Synergies
	Sponsor Accountable: Pam Coulter
	Project Manager Responsible: Lara Widdifield
	Project Team Members Responsible or Consult: Jeff Follis, Annie Reed, Matthew Scheifele, Parks Mgr, Operations Mgr.

	Approved Budget: 0.00
	20 Business Need: Find efficiencies, streamline processes and reduce duplication of effort between functional groups and maximize oppoortunites to coordinate and support work.  
	30 Project Objectives Purpose: Review Parks Operations and Public Works procedures to find and provide corporate benefits through process and staffing synergies, including mandatory annual joint work plan meetings, share onboarding curricula, core competencies, etc.
	40 Project Scope: -Document current practices
-Identify overlap and gaps between the functional groups
-Strategize solutions to those overlaps and gaps (i.e. clustering/centralizing a particular type 
 of work, joint training, cooperative efforts, clarifying roles and jurisdictional boundaries)
-Document proposed solutions as a procedure or operational manual
- prepare annual work plans 
- supervisors meet quarterly, supported by directors - to look at the upcoming quarter to determine work that can be coordinated or supported by each other 

	NameRow1: Parks and PW staff and lead hands
	Consult or InformRow1: Consult and Inform
	NameRow2: Parks and PW supervisors and managers and directors (all levels)
	Consult or InformRow2: Consult
	NameRow3: Council and Committees
	Consult or InformRow3: Inform
	Deliverables  Milestones1: Work Initiation meeting
	Dates1: 01/05/2024
	Deliverables  Milestones2: Compile list of gaps and overlaps
	Dates2: 03/15/2024
	Deliverables  Milestones3: Present proposed efficiencies to Committee 
	Dates3: 06/15/2024
	DescriptionHigh: Lack of buy-in from affected divisions
	Mitigation TacticHigh: Change management strategies
	DescriptionMedium: Lack of agreement/consensus on solutions
	Mitigation TacticMedium: Compromise/negotiation or mediation if necessary
	DescriptionLow: Workload capacity
	Mitigation TacticLow: Early consultation/coordination
	DescriptionRow4: Differences in expectations
	Mitigation TacticRow4: Discussion and coordination
	DescriptionRow5: Interpretation of Collective Agreement
	Mitigation TacticRow5: Ensure work respects collective agreement
	90 Key Results for Success Must Be Measurable or Quantifiable: Project complete on time
At least 5 cooperative efforts/operational improvements identified
	Severity 1: [High]
	Severity 2: [High]
	Severity 3: [Moderate]
	Severity 4: [Moderate]
	Severity 5: [Low]


