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Project Charter 
1.0 Project Identification 

Name of Project 

Sponsor 
(Accountable) 

Project Manager 
(Responsible) 

Project Team 
Members 
(Responsible or 
Consult) 

Approved Budget 

2.0 Business Need 

3.0 Project Objectives (Purpose) 



Revision: July 22, 2021 

4.0 Project Scope 

5.0 Stakeholders 

Name Consult or Inform 

6.0 High Level Deliverables / Milestone Dates 

Item Deliverables / Milestones Dates 

1. 

2. 

3. 

7.0 Risks 

Severity Description Mitigation Tactic 

High 

Medium 

Low 

8.0 Key Results for Success (Must Be Measurable or Quantifiable) 


	Name of Project: 5.B.1. Undertake Winter Maintenance Review
	Sponsor Accountable: Phil Eagleson
	Project Manager Responsible: Lara Widdifield
	Project Team Members Responsible or Consult: Paul Bailey, Jeff Follis
Pam Coulter, Outside Legal
	Approved Budget: 0.00
	20 Business Need: Undertake a review of winter maintenance including sidewalks to determine an appropriate level of service vs. cost which includes the actions recommended by MNP
	30 Project Objectives Purpose: Winter Maintenance has an annual tax levy requirement of nearly $2 million. Citizens' satisfaction levels for winter maintenance on sidewalks as one of the lower-rated services. Data parameters not currently tracked: response/clearing times, hours spent plowing, spot removal, equipment repair times, etc. Prevents analysis of such considerations as the snowfall correlated with the amount of time spent removing it, total hours on the road, equipment uptime vs. downtime, etc. MMM StdsThe final time and analysis report will be informed by legal opinion to balance safety with cost.
	40 Project Scope: 1. Undertake a review of winter maintenance to determine an appropriate level of service vs. cost. Which includes the actions recommended by MNP. These include:
a) Document routes and routines for snow removal during varying levels of snowfall over a winter season including sidewalk snow removal.
b) Triage routes ranking most important to finish first to least important to finish first
c) Assign disruption costs to different routes: what is the relative disruption to the City's 
transportation for every hour not cleared
d) Conduct an optimization exercise to determine a route schedule that realizes an acceptable sum of disruption costs while minimizing time in motion for City equipment operators
	NameRow1: Council and Committee (Service Review and Operations)
	Consult or InformRow1: Consult
	NameRow2: Heavy Equipment Operators
	Consult or InformRow2: Consult and Inform
	NameRow3: Public (incl. police, transit, animal shelter etc.)
	Consult or InformRow3: Consult and Inform
	Deliverables  Milestones1: Compile background information
	Dates1: 12/31/2023
	Deliverables  Milestones2: Review period ends
	Dates2: 12/31/2024
	Deliverables  Milestones3: Draft report
	Dates3: 03/31/2025
	DescriptionHigh: Inadequate service level = increased incident claims
	Mitigation TacticHigh: Legal opinions where necessary, MMS adherence
	DescriptionMedium: Public expectations don't match service provided
	Mitigation TacticMedium: Public information/engagement campaign
	DescriptionLow: Impact on staff morale, Union objection
	Mitigation TacticLow: Early communication and explanation of any resultant changes
	DescriptionRow4: Parameters of data being collected
	Mitigation TacticRow4: Gain endorsement of data early in project
	DescriptionRow5: Unpredictability
	Mitigation TacticRow5: Public Education, expectations
	90 Key Results for Success Must Be Measurable or Quantifiable: Able to produce statistical data on snow removal response times and costs relative to snow/ice events i.e. fuel and material consumed per unit/route, time to complete route, need for repetition of route, total response deployment time, etc.Citizen satisfaction survey results improvedLeading to:Demonstrate trending reduction in response timesReduction in expenses (fuel, overtime/staffing, materials)
	Severity 1: [High]
	Severity 2: [Moderate]
	Severity 3: [Low]
	Severity 4: [Moderate]
	Severity 5: [Moderate]


